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The future of Aerospace & Defense manufacturing will be defined by how quickly organizations put Al into practice. Success doesn’t come from trying

to do everything at once—it comes from starting smart, proving value fast, and scaling with purpose. This playbook outlines clear pathways to help
you move from exploration to transformation, no matter where you are today.

1.Getting Started

Phase 1: Quick Wins Phase 2: Scale Success Phase 3: Transform Ops Critical Success Factors
[months 1-6 ] [months 7-18] [year 2+]

- Executive Sponsorship
Start where it hurts most. Expand from pilot to production. Predictive becomes pervasive. (it's a transformation, not a project)

Typi(?al Targets . ;?ganrict Al across value g:t\;v capabilities emerge from . Data Governance
Tramrltng tlme,tguallty escapes, . ' (quality in = intelligence out)
report generation

. Change Management

Measurable ROI in 6 months Enterprise-wide adoption (people + process + technology)

Competitive differentiation

2.Your Path Forward

Option1: Learn & Evaluate
. Schedule an executive briefing
« Visit a customer implementation
. Access ROl assessment tools

Option 2: Pilot & Prove Option 3: Lead & Transform

« Join beta program for specific module . Strategic partnership approach
. Limited deployment, measured results « Phased enterprise rollout

« Shape product direction . First-mover advantages

Early Mover Advantages Late Mover Risks

. Shape the technology to your needs

. (beta programs)

. Build organizational learning while stakes are lower
. Attract and retain digital-native workforce

. Set industry standards others must follow

Competing against optimized operations _—
: .p 9 g P P 18-24 months before differentiation
« Paying premium for scarce Al talent .
. . becomes survival
. Playing catch-up on learning curve
. Following standards others set

3.Common Concerns and Real Answers

Concern: Our workforce will resist Al.

Reality: 87% operator satisfaction in pilots when positioned as
assistant.

Concern: Our data isn't ready.
Reality: Your MBE investment in Solumina = Al-ready data.

Concern: We need to wait for the technology to mature.
[This is the most dangerous misconception.]

Reality: The technology is ready; early adopters are already seeing results

Concern: We can't meet security requirements.
Reality: Fully air-gapped deployments operational today.

The decision isn’t whether to adopt Al, but when. Early movers shape the technology to their needs, attract digital-native talent, and establish

standards competitors must follow. Late movers, by contrast, face steep costs, talent scarcity, and the challenge of catching up. The window is
short—18-24 months before adoption shifts from differentiation to survival.

The pathis clear. The advantages are real. The risks of waiting are high. Wherever you are in your journey, the most important step is to begin.

Contact iBase-t today to define your strategy and move with confidence toward an Al-powered future.
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